RECORD OF PROCEEDINGS

MINUTES OF A REGULAR MEETING
OF THE BOARD OF DIRECTORS OF THE
STONEGATE VILLAGE METROPOLITAN DISTRICT
HELD
JULY 16,2014

A regular meeting of the Board of Directors of the Stonegate Village Metropolitan District was
held on Wednesday, July 16, 2014, at the Stonegate Community Center, 10326 Stonegate
Parkway, Parker CO 80134 at 5:30 p.m.

Attendance: In Attendance were Directors:

Daniel Schmick |
Lisa Hyvonen

Roger Husbands
Greg Sanford

Also in attendance were:

Matthew R. Dalton; Spencer Fane Britt & Browne LLP
Ger Whelan; Colorado Water Systems

Jim McGrady, Sue Blair and Joel Meggers; CRS
Bill Goetz; Colorado Water Systems/TST
Austin Wenger; Keepin [t Green

John Simmons; Simmons & Wheeler

Missy Sanner; Resident

Daniel Kipp; Resident

Charles Wenger

Mitch Chambers; Mulhern Inc.

Steve Olson; Resident

JC Chambers; MPM Recreation

Dave Weaver; Resident

Jim Lynch; Resident

Kevin Parker; Resident

Ken Hruska; Resident

Dale Stebbins; Resident

Steve Connelly; Resident

Steve Williams; Resident

Ken Hein; Resident

Drew & Chris Dodge; Residents of Lincoln Park
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Call to Order

Disclosure of Potential
Contflicts of Interest

Approval of Agenda

Taping of Meeting

Public Comment

The meeting was called to order at 5:34 p.m. by Director Schmick.

Directors Schmick, Hyvonen, Sanford and Husbands declared that
they had no conflicts of interest.

Director Husbands requested that item V.A be tabled to the August
meeting of the Board to afford the Board the opportunity to
interview the candidates at this meeting and appoint one of them to
the Board at the August meeting. The Board concurred. The Board
directed staff to provide summary or transactional minutes of the
District’s meetings. In addition, the Board would like to receive
draft minutes within one week of the meeting.

Director Schmick questioned who was taping the meeting? Dale
Stebbins stated he was taping the meeting and that it was allowed.
Mr. Dalton stated that the Board does not need to allow taping of
Board meetings. Director Schmick moved that the Board not allow
the taping. Upon second by Director Sanford, vote was taken and
motion carried unanimously.

The Board received public comment from many residents within
the community. The following is a summary list of those comments
relating to landscaping issues:

e Dead trees, grass, and dead limbs within live trees

e The landscaping has never looked worse

e Broken glass on bridge and sidewalks

e Grass on the sidewalks having mowing, causing a slick and
dangerous situation

e Lack of watering

e Misapplied fertilizer

¢ Broken sprinklers

o Landscaping crews not visible within community

e Lack of landscaping employees

¢ Not getting the value for the money spent on landscaping
services

¢ Thistle not being cut down — Newlin Gulch overgrowth

e Conditions are an embarrassment to the community

e Lack of response to concerns

e Residents pruning trees and leaving branches that are not
cleaned up
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e Stonegate is run down — all four seasons

o Icy sidewalks that are dangerous to walk on

e Isthere an insolvency problem?

e Brickman was a more professional company and stayed on
top of things much better than Keepin It Green

e Put Keeping It Green on a 30-day probation period

e Haven’t felt a need in 23 years to attend a Board meeting
until now due to the state of the District’s landscaping

o The Board needs to take care of the asset

Director Schmick thanked the residents for attending the meeting
and stated that we need a plan moving forward and the District’s
management company needs to resolve these issues. He suggested
that CRS provide a landscape supervisor to oversee Keepin It
Green. He stated that Mr. McGrady only billed the District 17
hours of on-site work relating to landscaping during the month of
June, and that his hours are not be allocated properly to the
immediate needs of the District.

Director Hyvonen read a copy of the letter that was prepared by Mr.
McGrady and posted on the District’s website. She provided a list
of areas having grass issues that she noted. She reminded the
attendees that the District has a lot of projects right now, including
the WWTP. She stated that the Board is judicious with public
monies and the Board reviews on a monthly basis what funds are
available to spend on maintenance items.

Mr. McGrady reviewed the problems that have arisen this year
regarding the landscaping problems. The District’s landscaping
encompasses 150 acres, 1,300 valves and 13,000 sprinkler heads.
As the complaints came in CRS compiled a spreadsheet of all
complaints and either Austin or a CRS representative responded to
the complaints. Mr. McGrady stated that we have turned the corner
and it will take some time for the brown spots to improve.

Austin Wenger addressed the Board stating that he doesn’t
understand how his company has gone from great job to pathetic.
He has the same number of employees as Brickman and that they
are on-site 10 hours a day, seven days a week. He stated he doesn’t
have keys to all equipment boxes.
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Director Sanford requested that anyone who has an issue email Mr.
McGrady and he will address the issue. Director Husbands stated
that management is closely working with Keepin It Green and a lot
of issues have already been corrected and we are moving forward.

Mr. McGrady will be working on a tree replacement plan and a
fencing repair plan for the community. Director Sanford stated that
a complaint had been received that fences need to be replaced. A
few years ago a proposal was received to replace the fences at a
cost exceeding $1 million. The fences are 30 years old.

Charlie Wenger addressed the Board. He has been onsite since
2000. He worked for Brickman for 12 years. Over the years
proposals have been presented to the Board for tree trimming and
other services that were not included in the landscaping contract.
These proposals were not approved by the Board. In his opinion,
$500,000 is the amount that should be budgeted on an annual basis
for landscaping services for Stonegate. He disclosed that Austin
Wenger is his son, but that he does not work for Keepin It Green.

Charlie prepared an extensive list of long range and short range
landscape repair items and a main park drainage report.

WWTP — Dale Stebbins stated that he had heard the Board is
cutting Mitch Chambers out or reducing his hours. He stated
Mitch’s knowledge is invaluable and it is in the District’s best
interest to keep him involved. = Mr. Stebbins also questioned
whether anyone was talking with Parker to reroute water to Reuter
Hess? Mr. McGrady is in contact with Parker.

Director Appointment — Steve Williams stated that he was
concerned that the Board did not follow the legal rules regarding
the Board appointment of Mr. Sanford. He stated that there wasn’t
a call for nominations published as there was for Missy Sanner and
Steve Olsen. Mr. Dalton responded that the Board made a decision
to move forward as there was a notice in the newsletters and on the
website regarding the vacancy.

Executive Session — Steve Williams stated that the Board needs to
follow the rules regarding Executive Session and is required to state
the topic and purpose of the meeting on the agenda. Mr. Dalton
stated that the Board does have to state the purpose for which it is
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Potential Board Candidates

Consent Agenda

Pump Equipment

entering into Executive Session; however, it does not have to have
the purpose on the agenda. Mr. Dalton stated that the Board has
followed the letter of the law.

Lincoln Park — Chris Dodge lives within Lincoln Park and
questioned why he pays $2.50 more on his water bill. The Board
explained that Stonegate paid for improvements and owns the pool
and clubhouse and that there is an agreement in place to allow
Lincoln Park residents to use the facilities. Mr. McGrady stated
that Lincoln Park Metro raised their rates. Mr. Dalton provided the
management contact information for Lincoln Park to Mr. Dodge.

Missy Sanner addressed the Board. She is a 19 year resident and
bought into the community because of its open space, which she
uses daily. She wants to give back to the community and be part of
the process to maintain and improve the community, and to put
homeowners first. She has no affiliations with any vendors, and
loves the community!

Steve Olson addressed the Board. He stated he has lots of passion
for the neighborhood and has seen a lot of changes over the last 20
years. He does not have any affiliations with vendors. He has
worked 20 years in sales management, dealing with complex issues
in the healthcare profession and attending emotionally charged
meetings.

Director Schmick stated that his house is for sale. Once it sells, he
will no longer be qualified to serve on the Board. The Board will
appoint a new director at the August Board meeting.

Director Schmick moved that the Board enter into discussion
regarding the Consent Agenda items. Upon second by Director
Hyvonen, discussion ensued. Mr. Meggers reported that the
minutes of the June 18, 2014 regular meeting were revised and had
been resent to the Board. The Board tabled approval of these
minutes to the August Board meeting.

Ger reported that pump equipment for the CA-1 needs to be
replaced. He has received an estimate from Applied Ingenuity for
just over $100,000. Director Sanford asked if Ger had received
other bids. Mr. Dalton stated that maintenance items do not need to
be bid. The 2014 budgeted line item for 2014 is $211,000. To date,
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Staff Reports

Financials Report

Claims

2013 Audit

2014 Amended Budget

the District has expended $4,700. Director Sanford stated that due
to the amount of money, he would like to receive a second cost
estimate. The Board asked Ger to obtain a second estimate.
Director Husbands stated that we need to keep estimates for future
reference.

Ger reported that flushing throughout the year is working well.
Regarding the WWTP, he reported that he is in contact with Moltz
personnel on a daily basis and the project is progressing.  Mr.
McGrady is attending the weekly meetings.

Mr. McGrady’s management report was included in the Board
packet.

Mr. Simmons reviewed the financial statements for the period
ending June 2014. Upon motion duly made, seconded and
unanimously carried, the financial statements were approved as
presented. Mr. Simmons stated that he has met with bond
underwriters and will have a report for the Board at its August
meeting.

Upon a motion duly made by Director Schmick, seconded by
Director Husbands and unanimously carried, the June payables
were approved.

Mr, Simmons reviewed the 2013 Audit with the Board. After
review, Director Schmick moved that the Board accept the audit,
pending final accountant and legal review. Upon second by
Director Sanford, vote was taken and motion carried unanimously.

Messrs. Simmons and McGrady reviewed a draft 2014 amended
budget with the Board. After proper publication of notice, a public
hearing will be held at the August meeting for the Board to consider
approval of said amended budget.
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Resolution 2014-08 — Western
Line Agreement — WISE

Routing Study

Email Distribution List

Executive Session

iSpark Contract

CRS Contract

Counsel Report

Board Updates

The Board reviewed the Resolution drafted by Mr. Dalton. Director
Hyvonen moved that the Board approve the Resolution as
presented. Upon being seconded by Director Husbands, vote was
taken and motion carried unanimously.

The Board reviewed a Scope of Services presented by TST
Engineering to perform a Routing Study for the District’s WISE
Water Delivery Pipeline, in an amount not to exceed $40,000.
Director Husbands moved that the Board approve the preparation of
the Routing Study and authorize the District Manager to execute a
Professional Services Agreement with TST to complete the study.
Upon a second by Director Hyvonen, motion passed unanimously.

The development and implementation of an email distribution list
was tabled.

Director Schmick moved that the Board enter into Executive
Session. There was no second and the motion failed.

Mr. Williams reviewed his revised agreement, which had been
distributed to the Board prior to the beginning of the meeting.
Under the terms of the proposed agreement, iSpark will be
compensated $1,000 per month plus out-of-pocket expenses billed
without mark-up to perform website service and support.
Additional services beyond the website must be authorized by the
District Manager. After discussion, the Board tabled approval of
the proposed agreement to the August meeting of the Board.

Mr. Meggers will report back to the Board with a recommendation
for a landscape supervisor to oversee the operations and
maintenance of any field work within the District.

There was none.

There were none.
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Adjournment:

Director Sanford moved that the meeting be adjourned. Upon
second by Director Husbands, vote was taken and motion carried
unanimously. The meeting was adjourned at 9:23 p.m.

Respectfully submitted,
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Secretary for the Meeting




