RECORD OF PROCEEDINGS

MINUTES OF A REGULAR MEETING
OF THE BOARD OF DIRECTORS OF THE
STONEGATE VILLAGE METROPOLITAN DISTRICT
HELD
April 16,2014

A regular meeting of the Board of Directors of the Stonegate Village Metropolitan District was
held on Wednesday, April 16, 2014, at the Stonegate Community Center, 10326 Stonegate
Parkway, Parker CO 80134 at 5:00 p.m.

Attendance: In Attendance were Directors:

Lisa Hyvonen
Chris Kannawin
Dan Schmick
Steve Williams

Also in attendance were:

Jim Hunsaker; Spencer Fane and Grimshaw
Ger Whelan; Colorado Water Systems

Jim McGrady and Linda Warren; CRS

Alan T. Matlosz; George K. Baum & Company
Austin Wenger; Keeping It Green

John Simmons

Roger Husbands
Call to Order: The meeting was called to order at 5:05 p.m. by Director Kannawin.
Disclosure of Potential Directors Hyvonen, Kannawin, Schmick, and Williams declared
Conflicts of Interest: that they had no conflicts of interest.
Items from Citizens: There were no comments from the public.
Consent Agenda : Upon a motion duly made by Director Kannawin seconded by

Director Schmick and, upon vote, the Board unanimously approved
the following items on the consent agenda: Work Orders and the
Minutes of March 19, 2014 regular meeting.

Financials: Mr. Simmons reviewed the financial statements for the period
ending March 31, 2014. Of particular note is that $1.8 million will
be moved from the capital fund back to the sewer fund. This will
assist in getting higher bond rating. After discussion, Director
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Claims:

Public Hearing 2014
Wastewater Rates

Kannawin made a motion to accept the Financials as presented.
Director Schmick seconded the motion and, upon vote, they were
unanimously approved.

After discussion, upon a motion duly made by Director Kannawin
seconded by Director Schmick and, upon vote, the Board
unanimously approved the February claims.

Mr. McGrady presented “Stonegate Village Metropolitan District
Treatment Plant Rehabilitation,” a power point covering five main
sections: 1) Notification Documentation: there is a new state statute
which requires notification ten days prior to a public hearing
concerning rate increases. There are four methodologies by which
this can be accomplished: a) mailing a notice to each customer, b)
Including the notice in a newsletter or billing insert, ¢) posting the
information on the District’s website if there is a link to the website
on the official website for the Colorado Division of Local Affairs,
and d) Posting the notice on a publically accessible section of the
Special Districts Administration’s website. The public hearing
notice was included in the district newsletter which went to all
Stonegate and Lincoln Park residents. Only area not receiving the
notice information was a handful of buildings in the Compark area.
2) Existing Plant Issues: there are several issues concerning
wastewater treatment plant operations which led to the conclusion
that the plant has reached the end of its useful life, including: a) it is
expensive to operate, b) numerous structural issues, ¢) plant cannot
meet existing build-out demand, d) past regulatory compliance
issues, e) plant equipment is in poor repair, and f) existing plant
cannot meet water quality discharge standards. 3) Options
Considered: Five options were considered. Option three was
chosen because it will result in long term improvements in
operations and reliability. The designs allow the plant to meet
known upcoming permit changes and provide operational flexibility
to handle changing water sources. 4) Project Costs and financing:
Currently the estimated project costs total $13,112,331. This
amount includes $934,813 preconstruction costs which the district
paid. The total cost to fund the project, with repayment over a 30
year period is $22,958,046, which includes $13,115,00 in principal
and $9,843,046 in interest. The 30 year period keeps payments
lower. 5) Rates: existing residential rate of $2.00 per 1,000 gallons
has not been enough to cover plant operating expenses. The waste
water enterprise has operated in a deficit for four out of the last five
years. The only way the sewer enterprise has been able to operate is
through transfers from the water fund which have averaged over
$1.7 million per year. Mr. McGrady recommended that the base fee
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Resolution 2014-03
Development and General
Fees

Resolution 2014-04
Wastewater Fees/Rates

Guaranteed Maximu Price
Moltz Construction

Burns and McDonald
Amendment 3 to Agreement
For Professional Services

Resolution 2014-05
Canceling Election

of $21.44 per month be increased to $21.64. In addition, Mr.
McGrady recommended that the per 1,000 gallon usage rate be
increased to $6.46 per 1,000 gallons, from $2.00. This will allow
enough to cover debt service and O & M. In a comparison with
Castle Rock, Parker Water and Sanitation, Pinery Water and
Wastewater, and ACWWA, Stonegate’s new cost for 7,000 gallons
average monthly use is second only to Parker. It was noted that The
Pinery’s plant is very old, and Castle Rock standards are different.
However, Stonegate’s rates going forward will be more stable with
a state of the art plant. This will allow for future security. The
public hearing portion of the meeting was concluded after Mr.
McGrady addressed board questions.

After discussion of the various fees, by motion of Mr. Kannawan,
and second by Mr. Williams, the board voted unanimously to table
this resolution until more information is provided on community
center rates and expenses.

This resolution was tabled until after Executive Session since Mr.
Hunsaker wanted to provide the Board with legal advice regarding
the adoption of rates.

Moltz Construction reviewed its Final Guaranteed Maximum Price.
Director Kannawan moved, and Director seconded a motion to
approve. Motion was unanimously approved. A motion was made
by Director Williams to give Mr. McGrady the go ahead to send a
letter to Moltz for a limited notice to proceed. Motion seconded by
Director Hyvonen. Unanimously approved.

Mr. McGrady reviewed the amendment and Mr. Hunsaker noted
that he reviewed it as well. Director Kannawan moved, and
Director Williams seconded, a motion to approve the amendment
noting a maximum not to exceed cost of $493,000. Motion was
unanimously approved.

Since there were not more candidates for Director than offices to be
filled, a resolution was presented cancelling the election and
declaring Lisa Lund-Hyvonen and Roger Husbands elected, each
with a four year term of office. Director Schmick moved, and
Director Kannawan seconded, that the resolution be approved.
Unanimously approved.




Ground Engineering Proposal
1310-1720

Manager Report

Counsel Report

Keepin It Green

M.P.M. Recreation & Mgmt

Executive Session

General Session

Resolution 2014-04
Wastewater Fees/Rates

Mr. McGrady presented the Ground Engineering Proposal 1310-
1720 to the Board. The proposal is for materials testing and special
inspection services for the wastewater treatment facility upgrades.
Price not to exceed $19,139.00 Director Schmick moved, and
Director Kannawan seconded the motion to approve the proposal,
pending legal review. Unanimously approved.

Mr. McGrady updated the Board on the damage to the Community
Center. Materials which were used in the construction of the
Community Center have been located and will be used in
completing repairs. For communications, Mr. McGrady suggested
that there be information in the newsletter regarding 1) board
vacancy, 2) water restrictions, 3) pool regulations, and 4) the items
covered in tonight’s meeting.

Mzr. Hunsaker reported that the resignation process has already been
covered so he only other item will be discussed in Executive
Session.

Austin Wenger reported that flowers will be planted in the next
couple of weeks. He has sent a proposal to Mr. McGrady for
$12,000. This is $3,000 more than was spent last year because
more flowers will be planted and there will be better management
over the process. Mr. Wenger asked for permission to store some
equipment at the water treatment facility. Mr. Ger Whelan
indicated that he did not have any issues with use of the garage and
storage. Mr. Wenger also indicated that irrigation would be turned
on tomorrow, weather permitting.

Mr. Matt Mundy indicated the pool water was turned on today.
Also, pool registration will begin soon.

Mr. Hunsaker requested that the Board enter into Executive Session
pursuant to Section 24-4.6-402(2)(b) and (e), C.R.S., to receive
advice from legal counsel and to develop negotiating strategy.
Director Kannawin moved that the Board enter into Executive
Session at 6:27 p.m. Upon second by Director Schmick, vote was
taken and motion carried unanimously.

The Board reconvened into General Session at 6:45 p.m.
Director Schmick moved, and Director Kannawan seconded a

motion to approve resolution 2014-04. It was unanimously
approved.



Adjournment: Upon‘ a motion duly made and seconded, the Board voted
unanimously to adjourn the meeting at 6:55 p.m.

Respectfully submitted,

Meeting






