RECORD OF PROCEEDINGS

MINUTES OF A REGULAR MEETING

OF THE BOARD OF DIRECTORS OF THE
STONEGATE VILLAGE METROPOLITAN DISTRICT

HELD
February 18, 2015

A regular meeting of the Board of Directors of the Stonegate Village Metropolitan District was
held on Wednesday, February, 2015, at the Stonegate Community Center, 10326 Stonegate
Parkway, Parker CO 80134 at 5:30 p.m.

Attendance:

CALL TO ORDER

DISCLOSURE OF
POTENTIAL CONFLICTS

OF INTEREST

In Attendance were Directors;

Lisa Hyvonen
Roger Husbands
Greg Sanford
Missy Sanner
Steve Olson

Also in attendance were:

David O’Leary; Spencer Fane Britt & Browne LLP
John Simmons; Simmons and Wheeler

Ger Whelan; Colorado Water Systems

Jim McGrady, Linda Warren CRS

Bill Goetz; Colorado Water Systems/TST
Austin Wenger; Keepin It Green

Charlie Wenger, Colorado Landscape Services
Steve Williams; iSpark

JC Chambers; MPM Pool Management

Ron Lambert; Mulhern MRE

Mary Melville; tennis league representative
Alan Matlosz; George K. Baum

The meeting was called to order at 5:30 p.m. by President Hyvonen.

President Hyvonen, Directors Sanford, Husbands, Sanner and Olson
declared that they had no conflicts of interest.




RECORD OF PROCEEDINGS

APPROVAL OF AGENDA

PUBLIC COMMENT

2014 BUDGET
AMMENDMENT

STAFF REPORTS

Director Husbands made a motion that the agenda be amended to
move the item “Revision of CRS Management Contract” from
Manager’s Report to item C under Financials. President Hyvonen
seconded the motion. Motion passed unanimously.

Mary Melville presented the Board with information regarding
tennis league schedules, including use by area schools. Director
Husbands mentioned that the tennis courts will be resurfaced at
some point this spring and that the District would provide a timeline
to Mary as soon as it is known.

President Hyvonen opened the public hearing at 5:35 p.m. There
was no public present. John Simmons explained the need to amend
the 2014 budget. Public hearing was closed at 5:40 p.m. A vote
was taken and the motion passed unanimously.

Pool Update: Mr. McGrady reported for MPM. The pool re-
plastering will start around April 15", It should be completed by
April 30™. The pool cover will be shipped when the re-plastering
begins. It was suggested that the pool measurements might be
located from a prior cover purchase and that could save on shipping
costs. Pool furniture will be purchased and MPM will not mark-up
the price to the District.

Manager’s Report — Mr. McGrady’s report was included in the
Board packet. There was a question regarding graffiti in the
District. Mr. McGrady noted that some of it is considered gang
“tagging.” Mr. McGrady also commented on the Ridgegate line
project. Parker Water and Sanitation District is delaying their
connection due to cash flow issues.

Ger Whelan, Colorado Water Systems, provided the Board with an
explanation on the importance of value exercising. The District has
approximately 1500 valves and by exercising them it can extend the
life of each valve and assure they are working properly. In addition,
every valve will be in the GPS system.

Charlie Wenger and Austin Wenger’s reports were included in the
Board packet. Charlie Wenger commented briefly on the issue of
tree damage and loss. He is also continuing work on monument
signs. The Board had a question on how much had been spent on
snow removal.
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CONSENT AGENDA

FINANCIALS

ACTION ITEMS

Bill Goetz, with TST Infrastructures provided the Board with an
update on the GIS work. His team is working on making sure every
valve, manhole and fire hydrant is put into GIS. In addition they
are updating the GIS information with the as-builts.

Steve Williams provided the Board with an update on the
“compromised” email situation. He noted that all email accounts
are ok. He has been working with CRS staff to make sure
reservation process and website are in sync. He asked the Board to
look at the website and suggested that it might be time to
change/update the website with a new platform. He also suggested
considering a mobile site capability. The Board directed Mr.
Williams to explore this and possibly have it completed by pool
opening time.

A report on the wastewater treatment plant project was provided in
the Board packet. Mr. McGrady noted that he meets with Project
One, aside from the weekly construction meetings, to review
project costs and schedule and any other issues.

Director Olson made a motion to approve the January 21, 2015,
Board meeting minutes. Director Husbands seconded the motion.
Motion was unanimously approved.

Financial statements were provided to the Board. Mr. Simmons
reviewed the various funds. Concerning the water fund, Mr.
McGrady pointed out that during the meter replacement project, 5
non-working meters were discovered. One remains to be replaced
due to the location in the resident’s home. In addition, it was
discovered that the meter at the softball field was not recording.
This has been corrected and Douglas County will pay $140,000.
Director Sanford made a motion to approve the financials. Director
Sanner seconded the motion. Motion unanimously approved. At
this time it was noted that authorization to transfer bond proceeds is
with President Hyvonen. It had previously been given to Director
Schmick, who resigned last August. Each month there will be a
draw request for President Hyvonen to approve. Mr. Simmons
would like a Board member to be given authorization to transfer
money from the Bond Fund to the checking account.

At this time the Board moved to Action Item C. Alan Matlosz
presented the Board with information concerning refinancing the
remaining 2006 debt. Mr. Matlosz explained that he had received a
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ACTION ITEM D

ACTION ITEM A

ACTION ITEM B

ACTIONITEM E

proposal offering more savings through the year 2020. The Board
directed Mr. Matlosz to get proposals and present to the Board at
the next meeting. Mr. Matlosz said the Board needs to decide what
is the amount of savings they wish to see and be prepared to take
action.

The Board moved on to Action Item D at this time. Mr. McGrady
reviewed the summary spreadsheet with upcoming WISE related
costs and timelines. Need to do a cash-flow analysis. Mr. McGrady
also noted that it’s very possibly that through using renewable
water, there would be lower costs associated with well pumping.
Mr. McGrady also discussed the need to do a rate study. He would
prefer to find a company that does not represent other South Metro
Districts.

Director Olson made a motion to approve the First Addendum to an
Agreement for Consulting Services dated November 1, 2014, by
and between Stonegate Village Metropolitan District and Colorado
Landscape Services, LLC to provide snow removal services.
President Hyvonen seconded the motion. Motion passed
unanimously.

At this time the Board discussed payment of claims and Financial
Item C, revision of CRS Management Contact. Director Husbands
expressed concern that the items in the Mulherne MRE contract,
which ended December 31, 2014, should not have been included in
the CRS contract. David O’Leary, of Spencer Fane, noted that it is
unclear. In his experience, when a situation like this has surfaced,
one way it has been handled is through redefining scope through a
change order. There will be further discussion on this topic. Mr.
McGrady agreed to rework the CRS invoice and remove the cost-
of-living adjustments and other additional costs and to submit a new
invoice. '

Director Olson made a motion to approve resolution 2015-01
amending the 2014 budget. Director Sanner seconded the motion.
Motion unanimously approved.

Mr. Goetz explained the process of undertaking and completing a
master plan study. He has been working with CRS staff to get
needed information. The Board directed Mr. Goetz to continue on
with preparing a master plan for SVMD.
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LEGAL

BOARD UPDATES AND

DISCUSSION

OTHER BUSINESS

ADJOURNMENT

David O’Leary presented the Board with information concerning
the Carousel Farms condemnation matter. Both sides will be
working on a clear agreement. He noted that it is a priority to
protect the District’s pipeline.

His firm has been reviewing the chloramines conversion contract
specs and will be giving comments to the engineers.

Mr. O’Leary presented the Board with an update on the Dove Ridge
HOA re-seeding/ landscape issue.

There was no further updates or discussion

None

President Hyvonen made a motion, seconded by Director Olson, to
adjourn the meeting. Motion was unanimously approved. Meeting
was adjourned at 9:20 p.m.

Respectfully Submitted,
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