RECORD OF PROCEEDINGS

MINUTES OF A REGULAR MEETING
OF THE BOARD OF DIRECTORS OF THE
STONEGATE VILLAGE METROPOLITAN DISTRICT
HELD
APRIL 15,2015

A regular meeting of the Board of Directors of the Stonegate Village Metropolitan District was
held on Wednesday, April 15, 2015, at the Stonegate Community Center, 10326 Stonegate
Parkway, Parker Colorado, at 5:30 p.m.

Attendance; In Attendance were Directors:

Lisa Hyvonen

Greg Sanford

Roger Husbands

Mary Sanner

Steve Olson (arrived at 6:30 p.m.)

Also in attendance were:

Matthew R. Dalton, Esq.; Spencer Fane Britt & Browne LLLP
John Simmons; Simmons and Wheeler

Ger Whelan; Colorado Water Systems

Kurt Schlegel; Community Resource Services of Colorado
Bill Goetz; Colorado Water Systems/TST

Austin Wenger; Keepin’ It Green

Charles Wenger; Colorado Landscape Services

Steve Williams; iSpark

Mary Melville; Tennis League Representative

Ryan Weaver; Tennis Professional

Dan Kugler; Black & Veatch

Becky Siskowski; Verizon Wireless

Call to Order: The meeting was called to order at 5:37 p.m. by Director Hyvonen, Board Chair

Disclosure of Directors Hyvonen, Sanford, Husbands, and Sanner declared that they had no
Potential Conflicts conflicts of interest and disclosure statements have been filed.
of Interest:

AMLO—f Director Hyvonen moved that the agenda be approved as presented. Upon a
Agenda: second by Director Sanford, vote was taken and motion carried unanimously.
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Public Comment:

Staff Reports:

Ryan Weaver, Certified Tennis Professional and Stonegate resident.

Mr. Weaver passed to the Directors a hard copy presentation and then described
his proposal to provide tennis lessons at the Stonegate community facilities.
Mr. Weaver asked to be designated the official Tennis professional of
Stonegate and that he be able to advertise as such.

The Directors stated that they would take his proposal into consideration and
respond to his request in the near future.

Pool Update Highlights:

e Pool registration has officially begun for the 2015 season and residents
are able to register on-line
o Pre-opening issuance of IDs will take place on May 3 from
12:00 pm through 3:00 pm and on May 16 from 2:00 pm
through 6:00 pm
o Once the pool opens IDs will be issued Mondays, Wednesdays,
and Fridays between the hours of 6:00 pm and 8:00 pm
e An article will be published in the next issue of the Messenger regarding
pool activities and requirements
¢ Re-plastering of the pool is going well and is scheduled to be complete
by April 25™, 2015

Utility Operations: Ger Whelan, Colorado Water Systems, was present to
answer questions regarding his written report. Mr. Whelan discussed projected
infrastructure repairs to the Challenger Lift Station and to a number of water
system valves within the District. These items are budgeted expenses however
since the cost of each exceeds $5,000, these items are on the Consent Agenda
for the Director’s approval. Director Sanford asked if the repairs to the lift
station had to be done at this time. Mr. Whelan stated that these repairs are
overdue and that he would not be comfortable delaying the process.

Landscape Maintenance and Supervisory Report:  Written reports were
provided in the Board packet. Mr. Austin Wenger presented a flower purchase
proposal to the Directors and requested their input and approval. $20,000 has
been budgeted for flower replacement in 2015. Director Husbands moved to
approve the expenditure of approximately $13,000 for flowers. Upon a second
by Director Sanner, a vote was taken and the motion carried unanimously.

e Lawn Aeration is complete
e Will be evaluating trees for replacement in May

The Directors asked about two (2) residences where one has a ladder crossing
over the fence between their back yard and a common area, the second involves
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a resident who has stacked / stored flagstone in the common area. Austin will
get the addresses of these two residences and forward them to Mr. Schlegel so
that letters to these residents requesting remediation can be initiated.

Mr. Charles Wenger reported they are having difficulty finding persons
interested in working as landscapers for the summer. Discussion ensued as to
various methods of recruiting and advertising for help wanted.

Maxicom radios for the sprinkler system have been received and are being
programmed. The existing hard wired communication system is aging and will
need to be included in future Capital expenditure planning

iSpark Communications: Mr. Williams addressed the Directors and requested
direction as to the future of the District’s website as a communication tool. He
has discussed with Mr. Schlegel, and prosed a work session to discuss platform,
options, etc. The Directors requested that Mr. Schlegel schedule a work session
to address. Mr. Williams also reviewed the news items that will be in the next
edition of the Messenger, including:

e 2015 Voluntary turf watering schedule & water conservation
e Community improvement notifications
e 2015 pool information

Waste Water Treatment Plant Update: Contractors reports were included in the
Director’s Board packets. The project is on-schedule and steady progress is
being made including the recent start-up of a new portion of waste water
treatment equipment. Work to be performed during the next reporting period
will include:

e Process Basin demolition and rework concrete, equipment, and
electrical components in the North Train

e Complete Fine Screen building masonry

e Continue MBR building equipment installations

Engineering Report: Mr. Bill Goetz reported that work on the Master Plan is
progressing with mapping of existing infrastructure underway. Additionally:

e Geographic Information System (GIS) plotting and grid work is
underway and maintenance crews will begin field use with tablets in
May

e Data collection is continuing and a master infrastructure data base is
being populated

e Irrigation system assets are also being plotted for future reference
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Consent Agenda:

Financial Items:

Mr. Goetz also updated the Directors on the WISE pipeline design and locate
process.

Mr. Dalton noted that the minutes from the previous meeting need to be
corrected on page #5. The reference to the “Town” under Legal Items should
be changed to “Carousel Farms”. Director Sanford moved to approve the
Consent Agenda, with the recommended change to the previous meeting
minutes. Upon a second by Director Hyvonen, a vote was taken and the motion
carried unanimously.

Financial Statements: Mr. Simmons reviewed the financial statements for the

Action [tems:

period ending March 31, 2015, along with a “Financial Highlights” report that
he prepared and supplied to the Directors. Director Hyvonen moved that the
financial statements be approved as presented. Upon second by Director
Sanner, a vote was taken and the motion carried unanimously.

Claims for Payment: Mr. Simmons reviewed the claims presented for payment
represented by checks #14601-14664 totaling $1,421,680.82. After discussion,
Director Hyvonen moved that the Board approve the claims for payment as
presented. Upon second by Director Husbands, vote was taken and motion
carried unanimously.

2006 Series Bond Refinance: Mr. Schlegel stated that the process was moving
along and that closing is scheduled for Tuesday — April 21, 2015.

Chloramines Project: Mr. Dan Kugler from Black & Veatch reviewed the re-
submitted bids to complete the proposed Chloramines project. The original
bids, as well as the re-submitted bids, exceeded the Engineer’s cost estimates
for the project.

The Water Infrastructure and Supply Efficiency (WISE) project requires that
the District complete the Chloramines conversion project prior to being able to
accept and water delivered through WISE. The Directors discussed the options
available to them and inquired about the extra funds needed to award and then
complete the project. Mr. Kugler also requested that the Directors consider a
contract amendment with Black & Veatch to cover additional staff costs
incurred by the Multi-Round Bid Clarification Process. Director Olson moved
to accept the low bid provided by Moltz Construction and award the contract, to
include clarification of certain design items and associated costs. Upon a
second by Director Hyvonen, a vote was taken and the motion carried
unanimously.
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Legal Items:

Manager’s Items:

Park Enhancements: Director Husbands has been working with area residents
and Mr. Charles Wenger to determine certain park area enhancements that can
be made to improve some of the District’s older park areas. The Directors
voiced their approval of making certain upgrades and improvements in these
areas. Mr. Wenger will be obtaining pricing for possible improvements, e.g.
play area components, shade structures, etc., and report back to the Directors at
their May business meeting.

Cellular Telephone Lease Proposal: Ms. Becky Siskowski from Verizon
Wireless presented a proposal to the Directors to lease a portion of real estate
adjacent to the Tennis Courts and dumpster area at the Community Center. The
Directors have previously heard from Verizon regarding their intent to erect a
cellular tower and antenna’s to improve cellular telephone service / coverage in
the area.

The Directors asked questions regarding impact to the area, visual aspects of
the tower and related equipment, and income potential for the District. There
was some concetn as to location and aesthetics and the Directors decided to
table this issue until they can visit a similar site and assess the potential impacts
to the District.

None Presented

Rental and Reservation Policy: Mr. Schlegel stated that the current District

Policy of requiring residents to reserve and pay a $10.00 fee to use the
Gazebos in the park area adjacent to the Community Center is too cumbersome
for staff and even if a resident pays their fee to use one of the gazebos, it’s
availability cannot be guaranteed. Mr. Schlegel requested the ability to
discontinue this reservation practice due to its impracticality and cost
prohibitive nature. The Directors agreed and directed Mr. Schlegel to make the
appropriate changes and notifications.

Water Service Shut-Off Posting Fee: Mr. Schlegel presented to the Directors
that the current policy and practice (notification and posting pf potential shut-
off notice) leading up to the temporary discontinuation of water services results
in a cost that is borne by all rate payers in the District and not to the individual
property owners. Other water providers in the area assess a charge for posting
of potential shut-off notices to cover their staff costs for performing these
duties. Mr. Schlegel requested authorization to develop a proposal for the
implementation of such a fee in the District. The Directors expressed their
interest in the concept and asked Mr. Schlegel to address at the May business
meeting.
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Board Updates &
Discussion:

Adjournment:

Look Ahead Schedule: Mr. Schlegel presented the updated schedule in the
Director’s Board packets and answered a few questions relating to upcoming
time sensitive issues.

None Presented

Director Sanders moved that the Board adjourn the meeting at 8:35 p.m. Upon
second by Director Husbands, a vote was taken and motion -carried
unanimously.

Respectfully submitted,
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